ARLECDON AND FRIZINGTON PARISH COUNCIL

RISK ASSESSMENT – REVIEWED MAY 2026

This document has been produced to enable the parish council to assess the risks that it faces and satisfy itself that it has taken adequate steps to minimise them.  In conducting this exercise, the following plan was followed:

· Identify the areas to be reviewed
· Identify risks
· Determine level of risk
· Evaluate management control of risk
· Review, assess and revise if required

	FINANCIAL AND MANAGEMENT

	Subject
	Risk
	H/M/L
	Management/Control of Risk
	Review/Assess/Revise 

	Precept
	Adequacy of precept








Requirements not submitted to CC


Account not received from CC
	L








L


L
	In January 2025 the Parish Council received a budget update report (by email or paper copies) including actual position and projected position to the end of the financial year.   With this information, the Parish Council outlined the required monies for staffing costs and projects for the financial year 2025/26 and applied specific figures to budget headings, plus an amount for contingency; the total of which is resolved to be the precept amount requested from Cumberland Council.
Agreement obtained at November/December meeting and the precept request was submitted in writing/email to Cumberland Council in January 2025. 
The Clerk informs the council when precept received. 
	Existing procedure adequate

	Bank and Banking
	Inadequate checks







Banking mistakes/charges incurred
	L







L
	The Council has Financial Regulations which set out the requirements for banking.  Cheques and reconciliation of accounts.  The Parish Council has two bank accounts, Business Current and Business Reserve).  Payments are made from the Current Account.  Three councillors are authorised signatories.  Two of these councillors sign cheques and the clerk countersigns.  Cheque stubs are initialled.
The clerk inspects statements when received, once a month, to cheque for any anomalies and to avoid the account being overdrawn. 
	Existing procedure adequate

	Cash
	Loss through theft or dishonesty
	L
	Cash banked as soon as practical.  There is no petty cash or float.
	Existing procedure adequate

	Reporting and Auditing
	Information


Compliance
	L


L
	A statement of accounts is produced for each parish council meeting, showing payment for approval since last meeting.
	Existing procedure adequate

	Payment of Invoices
	Incorrect invoicing and incorrect cheque payable
	L
	Council approves requests for payments at each parish council meeting and cheques signed at each meeting, or if further invoices received between meetings, payments agreed and cheques signed as required.
	Existing procedure adequate

	VAT
	Reclaiming
	L
	Reclaim VAT once a year if possible
	Existing procedure adequate

	Grants and Support Payable
	Power to Pay.  Authorisation od Council to pay.
	L
	All each expenditure to go through the required council process of approval, minuted and listed accordingly if a payment is made using the S138 power of expenditure.
	Existing procedure adequate

	Charges
	Receipt of letting fees
	L
	Changing Rooms – owing to lack of interest the changing rooms have been closed since October 2023.  Following a period of consultation with members of the public, the changing rooms will be auctioned in 2026.
	Existing procedure adequate

	Best Value Accountability
	Work awarded incorrectly
	L
	For substantial work to be undertaken or goods procured more than one quotation is sought when practicable.  For major contract work, ie, grass cutting, competitive tenders would be sought.
	Existing procedure adequate

	Minutes/Agendas/ Notice of Statutory documents
	Accuracy and legality


Business Conduct
	L


L
	Minutes and agendas are produced by the clerk and adhere to legal requirements.  Minutes are approved and signed at the next Parish Council meeting.
Minutes and agendas are displayed according to legal requirements.  Business conducted at council meetings should be managed by Chair.
	Existing procedure adequate.  Training undertaken is required.  Members adhere to Code of Conduct.

	Members interests
	Conflict of interest

Register of members interests
	L

L
	Declaration of interests should be an agenda item to remind members of their duty.
Register of members interest forms should be reviewed regularly by councillors.
	Existing procedure adequate.  Members take responsibility to update their interests

	Insurance
	Adequacy
Cost
Compliance

Fidelity Guarantee
	L
L
L

M
	Annual review.  Mandatory policies in place are Public Liability, Employers Liability, Money, Legal Expenses, street furniture (bus shelters and wayside seats) also insured for property damage.
Ensure fidelity checks are in place.
	Review insurance provisions annually

	Freedom of Information Act
	Provision
	L
	The council has a model publication scheme for local councils in place.  There have been no requests for information to date.
	Monitor and report any impacts of requests made under the FOI Act

	
	
	
	
	

	PHYSICAL EQUIPMENT OR AREAS

	Assets
	Loss or damage
Risk damage to third party property or individuals
	M
M
	An annual review of assets should be undertaken.
	To review asset register and insurance provision

	Maintenance
	Poor performance of assets or amenities.  Risk/damage to third parties
	L
	Any repairs needed are reported to the Parish Council by PC employees, councillors or members of the public.  Relevant expenditure for any repairs are actioned/authorised in accordance with the procedures of  the parish council.
	Existing procedures adequate.  Ensure inspections are carried out

	Changing Rooms
	Deterioration of building
Risk/damage/injury to third parties


Risk of utilities (gas, electric, water) being cut off due to non-payment of bills
	L
L


L

	The building is insured.
The Parish Council makes every effort to keep the building in good decorative order and state of repair.  The boiler and fire alarm systems are serviced annually.
Powers of delegation have been given to the Clerk to pay housekeeping bills between parish council meetings, in order to avoid loss of utilities.  Payments made online by clerk, then amount claimed back via cheque, cheques signed and payments authorised by signatories.  Keys for the Changing Rooms are held by the Clerk.
	The Changing Rooms have been closed since October 2023, standing charges for utilities are paid.  To go to auction in 2026

	Play Areas
	Risk/damage/injury to third parties
	L
	The Parish Council is responsible for two play areas in the parish.  Both have been refurbished.  A safety fence is locked each evening and opened each morning.  Mr Nicholson regularly (at least 3 times a week) picks up litter and broken bottles from the play area and reports any damage to equipment, which is dealt with.  The installers do annual safety inspections of the play areas and carry out repairs as necessary.  Through the summer months any grass in the play areas is cut.  Dogs and bicycles are not allowed on the play areas.
	Existing procedure adequate.  Ensure litter collections and inspections are carried out.

	Noticeboards
	Risk/damage/injury to third parties
	L
	The Parish Council does not have a noticeboard currently.
	Existing procedure adequate

	Street Furniture




Christmas Lights
	Risk/damage/injury to third parties




Risk/damage/injury to third parties
	L




L
	The Parish Council is responsible for three bus shelters and twelve wayside seats and endeavour to keep them in a good state of repair.  No formalised programme of inspection.  Damage is brought to the attention of the Parish Council and dealt with.
Lights stored in secure lockup by contractor.  Organisation of fitting and removal of lights done by Spirit of Frizington.  Public Liability insurance is in place for when the lights are up.  Contractor monitors display, any faults or damage reported to contractor.
	Existing procedure adequate



Continue to support

	Electronic Council Records
	Loss through:
Theft
Fire
Damage
Corruption of computer
	
L
L
L
M
	The Parish Council records are stored on Clerk’s computer, backups of files are taken regularly
	Existing procedure adequate

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	ENVIRONMENTAL ISSUES

	Water Courses
	Flooding
	M
	The Parish Council works with other agencies to carry out works to prevent flooding in parts of the parish.
	Continue to monitor

	Footpaths
	Overgrown
	L
	Try and ensure regular maintenance to keep footpaths clear, working with other agencies if necessary
	Continue to monitor

	Derelict Buildings
	Unsightly, danger of falling debris
	L
	Reports made to Environmental Health department of Cumberland Council is a particular danger or risk has been identified.
	Continue to monitor

	Road Safety
	Injury to residents
	M
	Listened to the local community and worked with the police and Highways Authority to improve road safety in the villages in the parish.
	Continue to monitor

	Dog fouling


Litter/Fly Tipping
	Risk of disease to residents


Unsightly, spreads disease
	M


M
	Continue to educate the public, promote use of dog bins in the parish, advise Enforcement of particular areas of concern.
The Parish Council advises Enforcement at Cumberland Council about litter or fly tipping that requires removal.
	Continue to monitor

	Antisocial behaviour and vandalism
	Well being is people in community and their assets
	M
	Police involvement and participation in parish council meetings.  Encouraging residents to report incidences of antisocial behaviour or vandalism to police hub
	Continue to monitor

	Improve quality of life
	Promote wellbeing 



Improve community living space

Improve transport links in rural areas
	M



M

L
	Listen to the community, school councils, etc, give financial support where possible to improve quality of lift, amenities in schools, clubs, Christmas lights, first responders, etc.
Financial support planting tubs of flowers in the parish and war memorial garden in Frizington.
Cumberland Council continue to have control of the 217 and 218 bus routes and as such, these are no longer funded by the Parish Council.
	Continue to monitor

	Adams Hall
	Ensure proper use of parish funds
	L
	The Adams Hall Committee run the Adams Hall.  Any requests for funding must show how the donation will be spent, the Parish Council cannot give funds to help pay with normal running costs, such as, utility bills.  The donation must be applied for and will be approved by the Parish Council.
	Existing procedure adequate.
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